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A presentation about Creative Commons.

by John Buckman
CEO of Magnatune, Creative Commons Director
johnbuckman@creativecommons.org




@creativ‘e

comimons

Attribution 3.0 Unported

You are free:

@ to Share — o copy, distribute and transmit the work

@ to Remix — to adapt the work

Under the following conditions:

Attributlon. You must attribute the work In the manner specified by the authar
4r |IEansar [BUT ROT IR anyY way Natsudggests At ey endorse you of your
use af the wark].

= Forany reuse or distribution, you must make clear to others the license terms of this work. The best way to do this s with a
lInk to this web page:

= Any of the above conditions can be walved If you get permission from the copyright holder,
= Nothing In this license Impairs or restricts the author's moral rights.




Who is John?

This presentation is
downloadable at:
http://blogs.magnatune.com
http://slideshare.net/johnbuckman

John Buckman
<john@magnatune.com>




1995 --2005

Lyris Technologies

Email List Server Software
Sold in 2005




2003-

Magnatune Records
- Online Record Label




2006-

BookMooch

- A community fo exchanging used books




Board member

= Creative Commons

= Electronic Frontier
Foundation

- Open Rights Group




What is Creative

Commons!?




It's a social movement
taking "open source”
philosophy and applying

it to other media




Microsoft vs Linux

Big Media vs CC




also...

CC is a middle ground
between “all rights reserved”

and
“no rights reserved”
(public domain)




or...

how to do more
and pay lawyers less




CC assists creators in
assigning certain rights to the

public while they retain other
rights




CC makes well-written,
reusable legal documentation

and promotes those who use
those documents




Which rights are involved!?




Always with CC:

* you have to credit the artist (marketing)

* copying is allowed (wide distribution)




Creator can choose to
restrict:

* commercial use
* reuse




Big Media is anti-technology,
risk averse and won't permit
experimentation

and they are in control




CC-licensed media is pre-
cleared and enables

experimentation
and creativity




You won'’t get sued




the public is angry at
Big Media

but loves
Creative Commons




With CC you get:

* free press exposure
* public love
* word-of-mouth




CC's “Larry Lessig" is the

2nd "blog” result in google




Magnatune's experience

1.5 million google links
to Magnatune




and

massive exposure via
traditional press




Apple’s iTunes might not be only answer to ending

Steve Jobs is pretty smug about
iTunes, but maybe hes got it

WIONZ.

[t's at least worth ex-
ploring, because so far
the tech industry has
treated Apple Com-
puter CED F and his
creation of iTunes
much the way the He-
brews treated Charlton
Heston after he parted
the sea of Jell-0'in The
Ten Commandments,
Praise be Stevel He has

ago to learn about the company.
ne doesn’t have all the
answers, But its model reveals how
Internet, CD burn-
ers and inexpensive
digital recording tech-
nology are undermining
the music industry's
eCOnomics to a greacer
degree than most peo-
ple realize.

The questions about
currént models start
with pricing. Why, in
this era of eBay, is all

saved us| By Kevin Maney music priced the same?
Except now there’s a Anew track from White
daring young Web site called Mag-  Stripes can't be worth the same 99
natune that’s asking some interest= ¢ents online as an old Bread re-
ing questions about ways to finally  cording of Baby m-A Wanr You,
create harmony between the In- (Mo quips from the peanut gallery
ternet, music artists and consum-  about which is mrtgmarr.'.‘,l

€75,

It suggests that iTunes and all the
similar 99-cents-a-song sites from
the likes of Dell and Musicmatch
are just a waylay on a longer path.
Eventually, that path has to lead to
a business model that stops the
ongoing insane war between the
music industry and its customers
— a war in which both sides con-
tinue to give each other plenty of
reason o act stupid.

Magnatune was launched in
May John Buckman, who is
otherwise CEQ of e-mail software
company Lyris. At its core, Magna-
tune is an effort to create the
real Internet-era record label. It's
intriguing enough that Hank Barry,
former of Napster, took Buck-
man to lunch a couple of weeks

-

The Internet makes dynamic
pricing possible — prices that
change depending on demand.
!EBH'E AUCTIONS e One way m
it. Magnatune 15 rying somethy
a little different. and it includes
playing on a buyer's conscience,

When yt;ru%m ne, you
find a list of a tew dozen artists the
company has signed. They are not
famous, (About one in 300 artists
that send music to tune et
signed — the idea & to maintain a
leve] of quality )

Click on an artist such as Falik —
who plays electro-Indian music
and may or may not intend his
name to be a homonym — and you
can listen to his album for free by

5 ing it over the Internet. It
works IiEe an on-demand radio

Technology
Every Wednesday

Aliagruifune

New prices: john Buckman launched Magnatune, which lets consum-
ers decide how much they want to pay for a record, starting at §5.

station: You're not downloadi
the music onto your computer
hard drive, and you don’t own it
To download an album so you
can play the songs any time or
burn them to a CD, you have to buy
it. When you click to buy, vou see a
"suggested” price of maybe $8, but
gou can choose to pay as litthe as
&, or a5 much as you want. Here’s
what’s fascinating, “Ewveryone as-
sumes we're just geeting $5," Buck-
man says. “The average is $8.93.°
Buckman s convinced his cus-
tamers are willing to pay for — not
steal — his artists’ music, and even
pay more than is necessary, be-

cause Magnatune pays artists half
its revenue from selling music.

Which brings inte play another
layer of the Magnatune model. In
decades past, it cost a lot to get re-
corded music to the public, Shudios
and equipment Were exXpensive, so
recording an album took a lot of
upfront money, Then, manufactur-
ing thousands of LPs or CDs and
shipping them around the country
COst a tomn.

it all meant artists had to sign
with a record kabel that would ad-
vance the money to launch an act.
The price to artists has often been
restrictive contracts that pay little

This page is not under a Creative Commons license.

Read more columns online

Find links 10 more of
=154 Fevin Maneys Technol-
kY oy columins at
money usatoday.com
royalties.

But eve rt of that model is
changing. PCs, diFital sizmos and
software can be assembled into a
high-quality basement studio for a
few :thuusaml dollars. Former
Byrds legend Roger MoGuinn is re-
cording his next album on his lap-
top while on the mad. And with
high-speed Internet, CD burners in
most every PC, and blank CDs that
cost 30 cents, it makes little sense
to manufacture and ship pieces of
plastic. It's like, in the 1940s, when
the first refrigerator/freezers made
home ice delivery irrelevant.

Bottom line Magnatune: It
£an sign artists who have already
recorded their albums, advance
them nothing, then split all pur-
chases 50-50. If you pay §8, the
artist gets $4.

The 30-50 deal is spelled out on
the Magnatune site. Consumers,
Buckman says, want [o support

artises,

But they dont want to support
the Recording Industry Association
of America (RIAA) and the music
indusiry, which they see as the en-
emy. People are willing to steal mu-
sic from music companies Bt
from artists, Buckman says. Con-
sidering the outrage in 2003 over
the RIAA suing a 12-year-old girl
for downloading music, he’s prob-
ahly right.

atl]
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Massive quantity of content is
CC licensed

2004:4.7m

2005: 10m
2005 1/2:45m
2006 1/2: 140m

2007:300m




Flickr Photos with CC
license

2005:4m
2006: |0m
2007:25m




Which rights are reserved!?

* non-commercial (nc): 67%
* no reuse (nd): 24%

* viral license (sa): 45%




CC can be a business model for
endangered cultural products

* low marketing cost
* massive distribution
* find your niche audience




Some ways to make money
with CC:

* help consumers find the good stuff

* help creators find their audience
* help people create through reuse
* sell additional rights
* try-before-you-buy




Questions?




Magnatune is a sucessful example of a

Creative Commons based business.




Setting the scene:

Piracy everywhere
VS
Permission Society




Authorize Computer

This computer is not authorized to play “Lyteo (Rank 1
Remix)”. Would you like to authorize it?

To play this song you must authorize this computer to play songs purchased using
the account “janford”. You may authorize up to 5 computers for each account.

Apple 1D:

> @

Password:

D AOL @ | E{:rgﬂt Password? |

Preview | Authorize

This page is not under a Creative Commons license.



press roorm
September 29, 2005

Latest Round Of Music Industry Lawsuits Targets
Internet Theft At 17 College Campuses

WASHINGTON - On behalf of the major record companies, the Recording
Industry Association of America (RIAA) today announced a new round of
copyright infringement lawsuits against 757 individuals engaged in Internet
theft, including computer network users at 17 different colleges.

These "John Doe® lawsuits cite individuals for illegally distributing copyrighted
music on the Internet via unauthorized peer-to-peer services such as
eDonkey, Grokster, Kazaa and LimeWire. In addition, lawsuits filed in this
round against university network users target students using the file-sharing
application i2hub to download and distribute music on the advanced network
infrastructure of Internet2.

Today's litigation marks the third time the music industry has taken action to
combat theft on Internet2’s sp |a||zE1:|, higly speed unw rsity computer

TRhis.pagedsnetiunder

must reads
NEws,/views
guest columns
legal cases

photo gallery
research and cata




. ditTorrent

This page is not under a Creative Commons license.




( DOWNLOAD )

16 minutes
remalning




Is “Open Music”

a third way?




@ Magnat

WE RRE RICT EVIL

Music downloads & licensing

Lister all you want far free, then llcense our music
orditve. or by our MPIWAY downleads.

How music licensing Ciick to listem:
works :

. (*)CLASSICAL (] NENAGE (vl PODCASTS
S“ V) () ELECTRONICA (i ROCK (| COLLECTIONS
(i) JAZZ & BLUES (i WORLD i+l MODDS
(+) METAL & PUNK (] OTHERS (+i BROWSE

frea song of the day ¢

Our Compllations: »» Listen to over 500 hand-picked complete albums. If you llke what you
; hear, download an album for as little as $5 (you pick the price), or
buy a real CD, or license our muslc for commercial use. You'll get
MP3s & WAVs, and no copy protection (DRM), ever. (more Info)

Magnalb = Best-sellers:

New albums by:
Paul Barget

i : { |
Huéial City Rict ) b . i .
Jait Wahi !

DAC Crowsll : : ! | 1)

Joffrey Luck L : - ;
it oy : Lara 5t John Jeff Wahi leffrey Luck Jeff Wah

Plunket : {Classical) [ Mew Age) Luces [ Mew Age)
Maodiva {ROck)

Haavy Malow
Z

Magnatune Compilabon L]
Janine Johnson ; “13:\'

Yongen ; v ﬁ-‘-u‘ -
Altri Stromenti :
Ambient Teknology ; k

mare. . B 4 e
Solace Paul Berget Jamle Janover Roots of Rebelllon
[Mew Age) {Classlcal) {Warld) [Metal)




. = el OUr Qanrnes O Art s T lormation
@Magnatunes

WE ARE MOT EYWIL

our genres

Genres Classical before the year 1800

s Classical Radio Mix: music from before 1800. (hifi lofi)
Matal & Punk Rock Classical After 1800 Radio Mix: all our music. (hifi lofi)

!55 Altri Stromenti: 17th century barogue ensemble
Others

(5 Uecell i play hifi lofi, gotails, license, BUY

American Barogue: Spectacular Barogue and Classical

chamber music

_ Dances and Suites of Rameau and  play hifl lofi, detalls, |lcense, BUY
Couperin

() Mozart 4 Quartets for Strings and  play hifi lofi, getails, license, BUY
Winos

i The Four Seasons by Yivaldl play nif| lofi, getans, license, BU

Andreas Haefliger: Mozart on the Piano

(%) Mozart Plano Sonatas play hifl lofi, getalls,
[T Perepectives 2 - C0O1 play hifl lofi, detatls,
) Perspectives 2 - CO2 play hifl lofi, getails,

Antonio Meneses: Bach Cello Suites
D1 1S Bach Cello Sultes play hifi lofi, dgetalls, license, BUY
[y CO0z 15 Bach Cello Sultes play hifl lofi, getails, llcense, BUY

Asteria: late-medieval vocal and Instrumental music
(5 Le Souvenir de Vous me Tue play hifl lofi, cetails, |lcense, BU

I Soyes Loyal play hifl lofi, getails, llcense, BUY

Briddes Roune: 13th century medieval English songs




our artists

Part of these collections;

Lute, Medleval, Remixed
Four Stones.

Customers who bought
Asteria also bought:
Philharmonia Barcgue,
Magnatune Compilation,
Suzanne Teng, DI Cary,
Tilops,

Falling You, Trevor

Pinnock, Phoebe Carral,
Jade Leary.

SOMERIGHTSRE

B v
SOOI WS

SERLIEE

Asteria: /late-medieval vocal and instrumental music

(i) Le Souvenir ce Vous me Tue
(1) Soyes Loyal

play hifi lefl, getails, license, BUY
play hifl lofl, cetalls, license, BUY

“...mekltingly
beautiful.”- -The New York
Times

In October 2004, Asteria
burst onto the national early
music scene, winning Early
Music America’'s first Unicorn
Prize for Medieval and
Renaissance Music with a
performance heralded by the
New York Times as "intimate
and deeply
communicative...meltingly
beautiful." This engaging duo brings out the passion and
emotional impact of late medieval vocal and instrumental
music with timeless love songs of wide appeal, transporting
their listeners back to the age of chivalry.

Eric Redlinger's sweet tenor and skill on the lute are




Choose how to buy "Le Souvenir de Vous me Tue” by
I'I‘AsterialT

Album Download

Download the music to your
computer in whatever format
vou choose. After that, you
can pilay It on your MP3
player, burn it to CD & use it
however youd please!|

All popular formats are
available: MP3, WAV, OGG,
FLAC and AAC. Play your
music on any platform:
Windows, Mac and Linux. No
copy protection (DRM), ever.

MP3 files typically only take
about 5 minutes to download,
while the highest quality
format {WAV) takes about an
hour {on DSL or Cable
modem ). When you burmn a
CD from our WAV files, you'll
have the same sound fidelity
as a8 store-bought CD.

1 by @ downioad & |

Compact Disc

We will postal mail you a
physical CD. You'll receive a
normal-sized CD case, with
full color artwork.

This choice s best if you
want a CD for your
permanent collection, don't
have a fast Internet
connection, or don't want to
bother burning your own CD.

Ordering a Compact Disc
typically costs $12.97 {34.97
more than the download
price). Outside the U.5., the
price for a CDr is $15.97.

Shipping is free. And when
you buy a CD, we also let
you download the album right
away so you can enjoy the
music while you're waiting
For your CD to arrive.

_Il:n_LL',.IaED.'-I




Buy a Downloadable Album of "Le Souvenir de Vous me
Tue" by "Asteria”.

How much do you want to pay?

" $8 (typical) b
50% goes directly to the artist, =0 please be generous!

Your VISA/Mastercard Number: {or use Paypal)

Use Paypal for American Express, Discover or Paypal,

Expiration date:

01 %) | 2006 P8

Your 3 digit credit card security code: (heip)

Your Email Address:

If vou prefer, wou can omit your email. If you provide |t, the artist will be notifled
and may contact you.

Save purchase detalls for next time? [(explain)

@yes Cno
Recelve oocasional 'new artists at Magratune' snnouncements: (sample)
Byes Do

L
—




Buy a Downloadable Album of "Le Souvenir de Vous me
Tiwa" hu "Actaria™

55
6
$7 0 pay?
+ 58 {typical)
59 0 please be generous!

L10 (better than average)
£11 dmber: {or use Pavoal)

12 [generous)

£13 &5, Discover or Paypal.
14

15 (VERY generous!)

£16

7

$18 (We love youl) Eecurity code: (help)

European Euros

4 £

5€

b€ (recommended)
TE

BE

9 €

10 € iemall. If you provice L the artist will be notified
11 €
12 €
13 €
14 €

me? (explalin)

:ﬂ! Magnatune' announcements: (sample)

British Pounds

F e |




Non-Commerclal Use

No paid license is required for people creating new
works for non-commercial use.

You must meet the legal requirement for "non-
commercial use" as defined by the Creative Commons
License which governs all Magnatune MP3 files.

Please note that if you are a "non-profit institution” this
does not necessarily imply that your use is "non-
commercial". Please consult the license for details.

You must abide by the Attribution-NonCommercial-
ShareAlike use restrictions placed by the license.

Common examples of uses we consider non-commercial
are:

o anything a student makes while attending school
(i.e. homework)

o demos, resume and other samples by individuals,
even if they're being used to get a job or solicit
contracts (we assume you'll want to use our music
at your job once you get one)

o films that are being shown in places where no
admission fee is charged

o GNU/Berkeley/OSI licensed games or software
that are given away for free (or included
incidentally inside a larger distribution, even in a
pay-distribution)




Free Download for Non-Commercial Use

Artist: Zilla
Album: Egg

You can download an individual song by right clicking on
[mp3] and choosing "save target as".

You must meet the |egal reguirements for "non-commercial use” as cefined by the
Attribution-NonCommerclal-ShareAllke Creative Commons License which governs

all Magnatune MP3 files. Flease co not post this cirect URL or the mp3s below on
ancther web site or a p2p network.

[mp3] 01-Wind Barber (4:09)

[mp3] 02-Wicker Pilots (6:27)
‘mp3] 03-Velvet Periscope (5:56)
[mp3] 04-A Great Many Maps (5:13)
‘mp3] 05-Favorite Sleeve {4:04)
‘mp3] 06-Exalted Earthworm (2:54)
[mp3] 07-Rufus (6:56)

_ mpo31 08-Sun of Manv Maps {(7:28)




What kind of music license?

. Film: sync license

. Single units: wedding video, small guantity for-profit
. Video: CDROM, VHS, DVD, and for-sale production,

. Slide show or Powerpoint,

. TV ad or radio ad (or radio production)

. Audio projects

Internet web site, Flash

Podcasts & vblogs

Non-Commercial: schools and Creative Commons

10. TV show: sync license

11. Video game and software

12. Sampling: remixes, covers & derivative works

13. Music compilation: CD, DVD and computer audio
14. Public Space: restaurants, trade shows & retail spaces
15, Telephone music on hold

16. Custom bid: other projects and special situations

:.Dgo:-dmm-rame




License Music for a Movie Production

This license is for any video or film project which will be
shown in theaters. If your project will not appear in theaters,
a "video" or "single units" license Is what you need.

Will entire film also be viewable on the web 7
;Nu
!\"es

Music used In out-of-context trailers:

[Not used
[Yes, used in out-of-comtext trailers

Budget of the entire film production: (including salaries and
all expansas)

|Less than 5100 {or no budget]
|Less than $1,000

{Less than £10,000

|Less than 100K

[Less than $250K

[Less than 500K

|Less than $5M

{Less than $15M

|Less than $40M

;Uﬂlimllt‘d

Territory:

|Festivals and Arn Houses

[Pre-distribution (test and presentation screenings)
EWorIUWide

|Entire USA (Wational)

[USA national + Canada




This page is not under a Creative Commons license.
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Summary:

Magnatune is a successful example of a
Creative Commons based business.

This presentation is downloadable at:
http://blogs.magnatune.com
http://slideshare.net/johnbuckman

For more info:
John Buckman
<johnbuckman@creativecommons.org>

http://blogs.magnatune.com




